AGENDA

Sunday, June 9, 2024

5:00 pm - 6:30 pm

Registration and Welcome Reception

| Peninsula Foyer

Monday, June 10, 2024

7:00am—8:00 am

Registration and Breakfast Buffet

Crystal Registration
Biscayne - Canaveral

Welcome and Introductions
Senator Bill Montford, Chief Executive Officer, FS3

8:00am—8:30am A v Crystal CDE
John Hunkiar, Executive Director, FS3
Dr. Peggy Aune, Vice-Chancellor, Strategic Improvement, FLDOE
. _o. Keynote
8:30am—9:30am Bob Gualtieri, Sheriff, Pinellas County Crystal CDE
9:30am—9:45am BREAK Foyer
Teens and Tech: Promoting Positive Use While Preventing
9:45 am — 10:45am Abuse N | crystalcDE
Sameer Hinduja, Ph.D., Professor of Criminology and Criminal Justice, Florida
Atlantic University
How to Build and Strengthen Your School
10:45am—11:45am Security Program Crystal CDE
Paul Timm PSP, Director of Education Safety
LUNCH Biscayne - Canaveral
11:45 -1:00 . .
am pm FS3 Safety and Security Expo Peninsula 4
) 5. Active Threat
1:00pm —2:00 pm Tim Stanley, Florida Department of Law Enforcement Crystal CDE
2:00 pm—2:15pm BREAK Foyer
Office of Safe Schools Update
0SS Staff
2:15 pm —5:00 pm s Ayssa'shlert *  Rues Crystal CDE
e  Grants e  SESIR
e |egislative Update e  Threat Management
Closed Session
Student Support Services Update- Mental Health
BEESS Staff
2:15pm—5:00 pm e Mental Health Assistance Program Peninsula1& 2
e Student Services Update
Closed Session
5:30 pm —6:30 pm FS3 Expo Reception Peninsula 4
Tuesday, June 11, 2024
7:00 am —8:00 am Breakfast Buffet Biscayne - Canaveral

8:00am—8:15am

Agenda Review/Preview

Corina Putt, President, FS3

Welcome Back Remarks

Dr. Eric Hall, Secretary, Department of Juvenile Justice

Crystal CDE




Tuesday, June 11, 2024, continued

Breakout Sessions

Tabletop & Full-Scale Exercise
Planning & Facilitation

Beyond the Bell- Before/After
School Activities and Large

Fentanyl Fathers

Ralph McDuffie, Lake County SO Event Planning Bob Minotti
Mark Pergola, Seminole County SO Kelly Martin, Seminole County SO
815am—9:45am Peninsula 1 Peninsula 2 Peninsula 3
Counseling Students with Youth Mental Awareness
FSSAT Disabilities Training Updates
Haystacks Mirtha Brennan, Ed.S. Andrew Weatherill, Ed.D.
Damera Hopkins Patricia Strickiand
Peninsula 5 Peninsula 6 Peninsula 7
9:45am—-10:00 am BREAK Foyer
Breakout Sessions

All Incident Training — Tabletop

Counseling Students with

Exercise Disabilities Fentanyl Fathers
Tim Trowbridge, Santa Rosa County EM & Mirtha Brennan, Ed.S. Bob Minotti
Daniel White, FDLE Damera Hopkins
1000 11:30 Peninsula 1 Peninsula 2 Peninsula 3
:00am—11:30am T o
Formula for Success- Building Resiliency and the
FSSAT Superintendents Panel Florida-Specific Youth Survey
Russell Hughes, Walton County R It
Haystacks Diane Kornegay, Lake County e;u S
Dr. Rick Surrency, Putnam County David Whe?e/er, Ph.D.
Dr. Maria Vazquez, Orange County JosephLatimer, Ph..
Peninsula 5 Peninsula 6 Peninsula 7
LUNCH Biscayne - Canaveral
11:30am—1:00 pm . :
FS3 Safety and Security Expo Peninsula 4
Breakout Sessions

1:00 pm—2:30 pm

Tabletop & Full-Scale Exercise

Planning & Facilitation
Ralph McDuffie, Lake County SO
Mark Pergola, Seminole County SO

Peninsula 1

Dealing with High-Level
Threats

Need Law enforcement, certified counselor,
Administrator (Principal)

Peninsula 2

Beyond the Bell- Before/After
School Activities and Large

Event Planning
Kelly Martin, Seminole County SO

Peninsula 3

Youth Suicide Awareness and
Prevention

Formula for Success-

Superintendents Panel
Russell Hughes, Walton County

Building Resiliency and the
Florida-Specific Youth Survey

Beverley Wilks, LCSW Diane Kornegay, Lake County Re_s ults
Mirtha Brennan, Ed.S. Dr. Rick Surrency, Putnam County David Whge/er, Ph.D.
Dr. Maria Vazquez, Orange County Joseph Latimer, Ph.D.
Peninsula 5 Peninsula 6 Peninsula 7
2:30 pm —2:45 pm BREAK Foyer
Breakout Sessions

2:45pm—4:15pm

All Incident Training — Tabletop

School Emergency

Exercise Preparedness Compliance 101
Tim Trowbridge, Santa Rosa County EM & Pl a‘n n mg/ Reunification Jenyn Wikon, 055
Daniel White, FOLE Angie Chesser, 0SS
Charlie Morse, Walton County
Peninsula 1 Peninsula 2 Peninsula 3
Youth Mental Awareness Dealing with High-Level Youth Suicide Awareness and
Training Updates Threats Prevention
Andrew Weatheril, Ed.D. Need Law enforcement, certified counselor, Beverley Wilks, LCSW
Patricia Strickland Administrator (Principal) Mirtha Brennan, Ed.S.
Peninsula 5 Peninsula 6 Peninsula 7

4:15 pm—5:00 pm

FS3 Safety and Security Expo

Peninsula 4




Wednesday, June 12, 2024

7:00am—8:00am

Breakfast Buffet

Biscayne - Canaveral

8:00am—8&:15am

Agenda Review/Preview
Charlie Morse, Region | Director, FS3

Crystal CDE

8:15am—10:00 am

Breakout Sessions

School Safety Specialist
Size Alike Group - Small

School Safety Specialist
Size Alike Group - Medium

Facilitated by: Facilitated by:
Dan Hahn and David Crawford Kelly Martin and Dennis McFatten
Peninsula 1 Peninsula 2

School Safety Specialist

Size Alike Group - Large
Facilitated by:
Marc MacDonald and Vanessa Snow

Peninsula 3

Mental Health Coordinators
Size Alike Group - Medium

Mental Health Coordinators
Size Alike Group - Small

Mental Health Coordinators
Size Alike Group - Large

Peninsula 5 Peninsula 6 Peninsula 7
10:00am—=10:15am BREAK Foyer
10:15am—11:30pm | Connecting IS Protecting Crystal CDE

Dr. Steve Webb, Safe School Systems, LLC

11:30 pm—12:30 pm

LUNCH

Biscayne - Canaveral

12:30 pm—1:30 pm

School Safety Specialist Exam

Closed Session

Crystal CDE

12:30 pm—1:30 pm

Mental Health Coordinators Q&A

Closed Session

Peninsula 1& 2

1:30 pm—3:00 pm

Parkland Parents: Moving School Safety Forward
Lori Alhadeff, Make Our Schools Safe
Tony Montalto, Stand With Parkland
Max Schachter, Safe Schools for Alex

Facilitated By:
Darren Norris, Vice Chancellor of School Safety, FLDOE

Crystal CDE

3:00 pm

Evaluation and Closing Remarks
John Hunkiar, Executive Director, FS3

Crystal CDE




