
 
AGENDA 

Central Florida Regional Meeting 
Wednesday | January 24, 2024 

Time Item 

8:00 am Welcome and Continental Breakfast 

8:00 am – 8:10 am 

Welcome 
Dennis McFatten, Region 3 Director, FS3, Executive Director of Safety and Security,  
Marion County School District 
John Hunkiar, Executive Director, FS3 

8:10 am – 8:30 am Sponsor Spotlight:  GeoComm and SaferWatch 

8:30 am – 9:00 am 

Introductions 
Rick Shirley, Superintendent, Sumter County School District  
Pat Breeden, Undersheriff, Sumter County 
Dave Casto, Director of Emergency Management, Sumter County 

9:00 am – 10:00 am 
Office of Safe Schools 
Darren Norris, Vice Chancellor of School Safety, FLDOE 
Office of Safe Schools Staff 

10:00 am – 10:30 am MSD High School Public Safety Commission Update 
John Newman, Chief of Security and Emergency Management, Hillsborough County 

10:30 am – 10:45 am Break 

10:45 am – 11:40 am School Safety Legislation 
Brian Moore, General Counsel, FADSS 

11:40 am – 12:00 pm Sponsor Spotlight:  Optum | UnitedHealthcare and IFSS 

12:00 pm – 1:00 pm Lunch 

1:00 pm – 1:10 pm Sponsor Spotlight:  MIS Security 

1:10 pm – 3:45 pm School Safety Specialists Best Practices Discussion 

3:45 pm – 4:00 pm Closing Remarks 
John Hunkiar, Executive Director, FS3 
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